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The business model Canvas

Company Name

21-April-2013

Iteration #1

Key Partners
Your Body text

This is a sample
text, insert your
own text,

This is a sample
text, insert your
own text,

This is a sample
text, insert your
own text.

Key Activities
Your Body text

This is a sample
text, insert your
own text,

Key Resources
Your Body text

This is a sample
text, insert your
own text,

Value Proposition
Your Body text

This is a sample
text, insert your
own text,

This is a sample
text, insert your
own text,

Customer Relationship
Your Body text

This is a sample
text, insert your
own text,

Channels
YWour Body text

This is a sample
text, insert your
own text,

Customer Segments
Your Body text

This is a sample
text, insert your
own text,

Cost Structure
Your Body text

This is a sample
text, insert your
own text,

This is a sample
text, insert your
own text,

Revenue Streams
Your Body text

This is a sample
text, insert your
own text,

This is a sample
text, insert your
own text,
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KP
Key Partners

4
Responsibility
Collaboration
Program/Schedule

KA
Key Activities 6’Potential

IFpp  ANSYSIS
) Analysis ©

Extensior!&
AG-ProceSs
GAP

Action Plan
Upstream
Midstream

Downstream
Innovation

Implement

KR

Key Resources ppysijcal Ag-INP
Human Ag-INP

Finance &
Capital -
Investment

Hardware -
Software
Facility
People ware

Technology  Manpower
Innovation

VP
Value Propositions

CS1

CR Cs
Customer Relationships Customer Segments
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ll -z CS1
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Customers

C$
Cost Structure

By V.Maikaensarn@PIM
16-12-2016

Activities’ Expenses

Input Costs

Investment Cost

R&D Expenses

Interest

Cost Structure by Farmer
Budget and Actual Analysis
Ect.

Product Sales Income

Services Income

Profits

Sales by Market/Segment/Channels
Product Mix

Market Share

Cost Benefit Analysis
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